REQUEST FOR EXPRESSION OF INTEREST
AFRICAN LEGAL SUPPORT FACILITY (“ALSF”)
IT CONSULTING FIRM
AFRICAN COMMERCIAL SOVEREIGN LOAN ASSESSMENT AND GUIDANCE PROJECT
The African Legal Support Facility (the “ALSF” or the “Facility”) hereby invites consulting firms to indicate their interest in the following assignment: IT Consulting Firm – Design and Development of the ALSF Sovereign Borrower Database. This assignment is part of a broader ALSF initiative in sovereign finance and seeks to develop an independent and secure online platform (the “ALSF Sovereign Borrower Database”) to support African governments in the analysis and negotiation of commercial sovereign loan agreements.
1. General Information about the ALSF and the African Commercial Sovereign Loan Assessment and Guidance Project
The ALSF is an international organisation hosted by the African Development Bank in Abidjan, Côte d’Ivoire. The ALSF’s main objectives include: (i) providing legal advisory services to African governments in the structuring and negotiation of complex commercial transactions related to extractives and natural resources, energy, sovereign debt, and infrastructure development under public-private partnerships; (ii) capacity building for lawyers and government professionals related to the above; and (iii) development of knowledge products.
The IT consulting firm (the “Consultant”) will support the design and development of the ALSF Sovereign Borrower Database, a secure and independent online platform that constitutes a key deliverable of the ALSF’s initiative to strengthen African governments’ capacity in managing and negotiating commercial sovereign debt. This platform is being developed as part of the African Commercial Sovereign Loan Assessment and Guidance Project (the “Project”), which aims to promote more transparent, balanced, and sustainable borrowing practices across the continent.
The platform will host two (2) core outputs: (i) the Sovereign Loan Guidelines, which provide strategic and practical guidance on key contractual clauses in commercial sovereign loan agreements (the “Guidelines”); and (ii) the Loan Terms Summary Tables, which present anonymized, structured summaries of negotiated contractual terms from African countries. While the Guidelines will be publicly accessible, access to the Loan Terms Summary Tables will be restricted to authorized government officials and the ALSF. The platform will feature secure user authentication protocols and offer interactive functionalities to support stakeholder engagement, peer learning, and informed negotiation practices.
2. Objectives and Tasks of the Assignment
The role of the Consultant includes, but is not limited to:
PHASE 1: STUDY AND PLANNING
a. Technical Needs Assessment
· Conduct a comprehensive technical needs assessment in collaboration with ALSF teams and project partners.
· Identify functional, technical, and security requirements.
· Gather expectations from end users and key stakeholders.
b. Proposed Architecture and Solution Design
· Propose a robust, scalable, and secure architecture, hosted on Amazon Web Services (AWS), ensuring:
· Long-term sustainability;
· High availability; and
· Compliance with industry-standard security protocols.
· Define key technical components and AWS services to be used (e.g., EC2, S3, RDS, IAM).
· Outline access control, data backup, and disaster recovery strategies.
c. Execution Plan
· Develop a detailed execution plan, including:
· Project phases and key milestones
· Effort estimation in person-days (J/H) per activity
· A preliminary project schedule (e.g., Gantt chart)
· Required human and technical resources
d. Deliverables
· Technical needs assessment report
· Proposed system architecture (AWS-based)
· Functional and technical specifications
· Detailed execution plan (J/H estimates and timeline)
PHASE 2: PLATFORM DEVELOPMENT AND DELIVERY
This phase will commence only after formal validation of all deliverables from Phase 1 by ALSF.
a. Platform Design and Development
· Design and develop a secure, user-friendly, and independent online platform that includes:
· Public access to the Guidelines
· Restricted, authenticated access to regional Loan Terms Summary Tables
· Role-based and multi-tiered access control (e.g., by country or region)
· Integrate advanced security features, including encryption and user authentication
· Enable search, filtering, and comparative analysis across loan terms
· Develop a dashboard interface for intuitive navigation
b. Interactive Features and Feedback Mechanisms
· Implement tools for user interaction, including:
· Commenting and feedback submission
· User polling
· Anonymized data contributions and outdated information flagging
· Provide admin functionalities for content updates and moderation
c. Localization and Language Support
· Integrate multilingual capabilities (minimum: English and French), extendable.
· Provide backend tools for translation quality control, allowing ALSF or designated experts to review and approve translations before publication.
d. Testing, Quality Assurance, and Deployment
· Conduct structured testing phases:
· Alpha testing (internal)
· Beta testing (with selected user groups)
· Final testing (full functionality in real conditions)
· Each testing phase must be formally validated by ALSF before proceeding to the next stage.
· Implement debugging and iterative improvements based on feedback.
· Final deployment and integration with ALSF systems.
e. Training, Documentation, and Handover
· Deliver comprehensive training for ALSF staff and stakeholders (admin and user perspectives).
· Provide:
· A user manual
· A system administration guide
· Offer technical support during the initial rollout.
· Ensure structured knowledge transfer and availability for post-deployment troubleshooting, including codes line.
3. Required Qualifications and Experience
The Consultant must present a multidisciplinary team with the following qualifications and experience:
a. Team Composition
· Team Leader:
· Master’s degree in computer science, Information Technology, or a related field.
· Minimum of ten (10) years of relevant professional experience.
· Team Member:
· Master’s degree in computer science, Information Technology, or a related field.
· Minimum of eight (8) years of relevant professional experience.
b. Technical and Professional Expertise
· Proven experience in graphic design and the implementation of large-scale, content-rich, and user-friendly websites.
· Demonstrated expertise in web development, with a portfolio of at least three (3) similar projects of comparable scope and complexity.
· Strong project coordination skills, with the ability to manage multiple tasks under pressure and meet tight deadlines.
· Advanced proficiency in HTML, including:
· Style sheets
· Templates
· Complex tables
· Image maps
· Working knowledge of page layout and design tools, including:
· Microsoft Word and Excel;
· Adobe Creative Suite (PageMaker, Illustrator, Photoshop, Acrobat);and
· Dreamweaver or equivalent open-source software.
c. Additional Technical Skills
· Solid understanding of web user behavior and web development programming languages.
· Experience in photographic manipulation and digital painting.
· Familiarity with the WII framework (considered an asset).
· Experience in handling digital audio and video content is highly desirable.
d. Language Requirements
Excellent written and verbal communication skills in both English and French.
4. Administration/reporting
The Consultant will report to the Head of the Capacity Building Unit and work closely with the ALSF IT department, and other internal and external stakeholders.
In addition, to ensure effective delivery and alignment with ALSF’s expectations, the Project will be governed by a structured administration and monitoring framework, including the following components:
a. Project Governance
· A Project Steering Committee (“PSC”) will be established, composed of representatives from ALSF and key stakeholders.
· The PSC will provide strategic guidance, validate key deliverables, and resolve escalated issues.
· The Consultant will designate a project manager as the main point of contact for ALSF.
· Regular steering meetings (monthly) will be organized.
b. Project Monitoring and Reporting
· The Consultant Firm shall submit monthly progress reports, including:
· Activities completed;
· Challenges encountered;
· Updated timelines; and
· Planned activities for the next period.
· A project dashboard (or equivalent tracking tool) shall be maintained to monitor progress against the execution plan (J/H and milestones).
c. Validation and Quality Control
· All deliverables will be subject to review and formal validation by ALSF.
· Each testing phase (alpha, beta, final) must be approved in writing by ALSF before proceeding to the next stage.
· ALSF reserves the right to request revisions or clarifications on any deliverable that does not meet the agreed specifications or quality standards.
d. Communication and Coordination
· Regular coordination meetings (weekly or bi-weekly) will be held between ALSF and the Consultant to review progress and address issues.
· Ad hoc meetings may be convened as needed.
· All communication must be documented and shared through agreed channels (e.g., email, project management platform).
e. Risk Management
The Consultant shall identify potential risks and propose mitigation strategies in the execution plan. Any emerging risks or delays must be reported immediately to ALSF with proposed corrective actions.
5. Duration of the Assignment
The assignment will last for twelve (12) months starting as soon as the recruitment process is completed.
6. Remuneration
The Consultant will be paid a lump sum, comprising fees and expenses, for the duration of the assignment.
7. Evaluating Criteria
Applicants will be evaluated on their demonstrated ability to carry out the scope of work described herein. The proposals should outline, inter alia, (i) any prior experience in implementing similar projects on time and within budget; and (ii) plans to create a team tasked with creating and developing the ALSF Sovereign Borrower Database, indicating the technical capacity, qualifications and related experience of the members of the task team (CV profile of task manager and team members).
The weighted evaluation criteria are summarised in the table below.
	Criteria
	Weight

	Technical Proposal
	70%

	Experience relevant to the assignment
	10%

	Understanding the terms of reference and scope of work
	20%

	Experience with working with the ALSF and International Financial Institutions
	10%

	Qualifications of key personnel relevant to the assignment
	20%

	Specific experience on database platform design and development
	10%

	Financial Proposal
	30%

	TOTAL
	100%


8. How to apply
The ALSF invites consulting firms to indicate their interest in providing the above-described services.
Expressions of interest and submission of proposals, including both technical and financial proposals (the “Proposals”), must be written in English or French and submitted jointly no later than 05 September 2025 at 5 pm (GMT) by electronic mail to m.vallee@afdb.org with copy to alsf@afdb.org. Expressions of interest and Proposals must specifically mention: ALSF - IT Consulting Firm – Design and Development of the ALSF Sovereign Borrower Database.
Any questions and requests for clarifications may be sent to: m.vallee@afdb.org, with copy to alsf@afdb.org, before 18 August 2025 at 5 pm (GMT).
